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1. Building Capacity in Development Education 

 
This one day training workshop on using social networking tools in development education 

practice was delivered as part of the Centre for Global Education’s Building Capacity in the 

Development Education Sector in Ireland project, funded by Irish Aid.  The project aims to 

enhance practice, improve communication and strengthen ties between development 

educators in all sectors of education.  It also aims to increase opportunities for reflection on 

practice and networking.  The project consists of two key activities: 

• The publication of a bi-annual development education journal: Policy & Practice: 

A Development Education Review; and 

• Three one day development education workshops per annum. 

 

The workshops are participative events that focus on aspects of practice in development 

education.  They address specific training and information needs in the sector and are 

limited to 16 participants to facilitate interactive learning and dialogue.  In the case of 

‘Development Education and Social Media’, the workshop aimed to introduce a range of 

social networking tools to participants and suggest how they could be used to strengthen 

development education practice in promoting our work, communicating with learners and 

stimulating debate on development issues.  The workshop included two presentations on 

how these tools are already being used effectively in a development context. 

Policy and Practice serves as a more formal vehicle for discussion and debate.  It features 

contributions from development studies and development education practitioners from the 

island of Ireland, Britain, the European Union, North America and the global South.  The 

diversity of contributors helps the sector to widen it’s understanding of the delivery and 

effectiveness of development education at local and international levels.   

The journal publishes articles on current research initiatives, methodologies and good 

practice, and enables readers to learn from the knowledge and experience of others.  Policy 

and Practice is published online and now has a growing international audience.  According 

to statistics from Google Analytics the journal had a total of 88,292 unique visitors from 200 

countries between January and October 2013.  These users included: 13,175 from the UK, 

12,683 from the United States, 10,523 from the Philippines, 5,513 from India, 3,985 from 

Ireland, 3,753 from Australia, 3,694 from Canada, 1,846 from South Africa, 1,299 from 

Germany, 1,013 from Kenya and 1,002 from Malaysia.  Policy and Practice has a truly 

international audience and growing reputation for quality articles.   

The journal is available exclusively online at: www.developmenteducationreview.com.  To 

discuss submitting an article or for more information on the journal please contact: 

Stephen McCloskey 

Centre for Global Education, 9 University Street, Belfast, BT7 1FY 

stephen@centreforglobaleducation.com 
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2. Workshop Theme 
 

This workshop explored how social networking platforms such as Facebook, Twitter, 

LinkedIn, and Google plus could be used by development educators as part of their practice 

in communicating with learners, promoting their work, supporting debate on development 

issues and enhancing the professionalism of their operations.   The workshop was organised 

on the back of consultation with development educators who felt that they were not 

maximising the opportunities afforded by social media to strengthen their work.  The 

workshop aimed to introduce a range of social networking tools to participants, some of 

which are in use by development educators and some which are not.  It contained useful 

tips and suggestions for getting the very most out of using these tools and also included 

examples of good practice from within the development sector on how these tools can be 

used effectively.     

 

The workshop aim was to: 

• To strengthen the confidence and skills base of development educators in using 

social networking platforms as part of their work. 

 

The workshop objectives were to: 

• To introduce participants to a range of social media tools and consider how they are 

shaping modern communications. 

 

• To explore how social media tools can support development education practitioners 

in more effectively communicating with their audience. 

 

• To learn from case studies of good practice in the use of social media in a 

development context. 

 

• To consider practical issues related to the monitoring and measuring of impact in 

using social media tools.  

 

• To consider the key elements of a social media strategy. 

 

• To discuss the ethical and privacy considerations of using social media. 

 

The workshop was targeted at: 

The staff, volunteers and management board members of development education 

organizations and other development non-governmental organisations.  It was also aimed at 

community and development organisations that work with marginalised communities in 

Ireland as well as the global South. 
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3.  Workshop Programme 

 

10.00am Arrival / Registration 

10.30am – 

1.00pm 

Session 1: 

• The Social Paradigm: how social media is shaping 

communications; 

• The Social Media Toolset: an overview of social 

media tools; 

• Social Networks Primer: Facebook & Twitter; 

• Communities & Tribes: understanding your audience; 

• Exercise: audience personas; 

• Privacy & Ethical Considerations: guidelines for 

educators; 

• Social Media Strategy: frameworks for strategic 

communications. 

 

1.00pm – 

2.00pm 

 

LUNCH 

 

2.00pm – 

2.45pm 

Session 2: 

Examples of Good Practice from the International 

Development Sector: 

• Deborah Conlon & Margaret Clarke (Development 

Perspectives) 

• Jeanne Spillane 

 

2.45pm – 

4.00pm 

Session 3: 

• Monitoring and Measuring Impact: dashboards, 

monitoring tools and metrics; 

• Policy & Procedures: setting the ground rules for your 

community; 

• Crises Management: crises communications & how to 

respond to criticism; 

• The Future: trends and opportunities. 

 

4.00pm Close of session 
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4.  Gert Ackermann’s Presentation 
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5. Case Study Presentations 
 

5.1 Deborah Conlon and Margaret Clarke (Development Perspectives) 
Development Perspectives is a Development Education NGO and registered charity based in 

Drogheda, County Louth and is part of a national and global network of curious, critical 

thinkers and development practitioners working for social justice.  Margaret Clarke is the 

Chair of Development Perspectives and Deborah Conlon is responsible for social media 

communications.  Development Perspectives is one of Ireland’s most innovative NGOs in 

their use of social media and Deborah and Margaret outlined their approach to this area of 

work. 

 

Deborah Conlon – Communications Officer for 

Development Perspectives

Margaret Clarke  - Chairperson of Development 

Perspectives
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Why do we invest so much 
time and effort in social 

media?

Because it makes sense!
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DP Social Media Stats

• Development Perspectives Facebook page: 
3603 page likes – slow steady consistent 
growth

• Twitter @devperspectives: 1103 followers -
#hashtags #Insight2014

• You Tube Channel DP TV  - 4704 views of two 
short documentaries on local issues. 

• Tumblr Blog views: See the world differently   -
2923 views
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Twitter @devperspectives
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We don’t just use social media 

to promote ourselves, 

we also try to engage with our 

followers and inspire 

conversation and debate. 

 

Code of Conduct on Images and Messages 

Choices of images and messages will be made 

based on the paramount principles of: 

• Respect for the dignity of the people 

concerned;

• Belief in the equality of all people;

• Acceptance of the need to promote fairness, 

solidarity and justice.
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Social Media Campaigns 

 

 

Infographics 
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Social Media Blitz for Insight 2014

 

Facebook Page Stats

 



77 

 

 

 

 



78 

 

5.2 Jeanne Spillane 
Jeanne recently completed a Masters in Development Practice in Trinity and UCD. Her thesis 

involved research on social media in peacebuilding and she also worked on a project with 

Dochas that looked at Irish NGOs and social media. During the course of her studies she 

worked as a social media intern with both Search for Common Ground in Rwanda and the 

United Nations Development Programme in New York. After submitting her thesis she 

worked with UNDP as a Digital Outreach Associate, which involved implementing and 

evaluating digital, social media and civic engagement initiatives for UNDP’s key online 

audiences.  
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6. Participant Feedback 
 

General Assessment 

  

“A fantastic workshop in every way.  Comprehensive, relevant, up to date”. 

 

“I would consider myself quite clued in when it comes to social media but I really learned a 

lot of extra and very useful tips!” 

 

“Very relevant at an organisational level.  Would have liked more of a focus on using social 

media with learners”. 

 

“Given the mix of experience among attendees, I thought it was pitched well”. 

 

“Very good overview of the many tools available – I found this very beneficial when 

compared to an all-too-often focus on one or two platforms”. 

 

“I found the workshop really interesting and helpful for thinking about how we use social 

media so in this way it met expectations. My other hope for the day was that we’d look at 

how to engage people in conversations and get them talking about the issues on social 

media which wasn’t really covered.” 

 

“Very comprehensive. I picked up a lot of great new tools I hadn’t been aware of. Very 

appropriate and relevant across all sectors”. 

 

“I think it was a really interesting workshop which provided a lot of tools to be more social 

media savvy, and thank you for hosting it”. 

 

“It exceeded my expectations. It has been the best and most productive workshop I 

attended recently”. 

 

Gert Ackermann’s facilitation 

 

“Really good. Professional. Knowledgeable, but yet not cocky. Calm, gently, relaxed”. 

 

“Gert’s coverage of so much content was professional and clear, very much on top of his 

game, suspect he had much more to say. It was a packed information session with no sense 

of time being wasted. I think his style was in keeping with the subject of social media.” 

 

He was really well informed and very friendly”.  
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“I enjoyed the approach Gert took, but again, given the wide range of levels of experience, I 

felt that in an attempt to cover all bases, there were some areas where more depth of 

information could have been useful.” 

 

“He was obviously very informed, used up-to-date and relevant examples and was inclusive 

/ invited comment”. 

 

“I thought Gert was an excellent facilitator and responded to the group’s needs really well. 

He explained everything so clearly and his input was really interesting and useful”. 

 

“Excellent, he moved through a huge amount of content at a good pace, checked in with us 

regularly and was able to answer all our questions”. 

“He has a very confident style, however for such long sessions, some group work or 

activities could have been beneficial”. 

 

What was most interesting? 

 

“I picked up tips from each of the sections”. 

 

“Technical aspects re FB, use of apps, Insights etc. things I didn’t know”. 

 

“Policies and procedures and monitoring and measuring impact.  I just felt they were what I 

could take away from the day and employ some of what was discussed as part of my work”. 

 

“Given how difficult it is to measure impact on social media, I found the section on 

measuring impact very interesting.” 

 

“It was really interesting to meet other people working in the same area and hear how 

different organisations approach social media. I found Gert’s presentation very interesting 

as well”. 

 

“Using Facebook analytics effectively and developing social media policy within 

organisations and setting community rules for comments”. 

 

“The Facebook analytics and demographics, as well as identifying your target audience”. 

 

What did you think of the case studies? 

 

“It was helpful to hear from other organisations to see how their experience of social media 

has been and to hear about possibilities for using social media.” 
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 “Both were very interesting and different”. 

 

What could we do differently next time? 

 

“I thought at times that instead of presenting about FB… that he would be in FB while 

presenting… i.e. he would be showing us a FB site… and then show us how to look at insights 

etc while in a live page.” 

 

“Would have liked time to explore Twitter, Google +, Vimeo, Instagram etc”. 

 

“Suggest having beginners, intermediate and advanced workshops as participants were at 

very different levels of familiarity with social platforms. The content was pitched at the 

middle level, as Gert had said, and it was not easy to cover so much in depth”. 

 

“How to actually use social media in DE would be a very useful discussion to have.  Perhaps 

future workshops could have a second facilitator with a DE background and familiarity with 

social media, maybe draw up sample action plans?” 

 

“I’d try to include more presentations in the middle from practitioners and allow more time 

for discussion”. 

 

“It might be useful to split the group between those with less and more experience/ 

knowledge so as to be able to pitch the learning appropriately”. 

 

“Given the event was on social media, it could be useful to use social media to get a 

conversation going between participants prior to the event and continue the conversation 

afterwards e.g. via a LinkedIn discussion or a Facebook group”. 

 

“I would allow time for discussion on how to engage our audience in a conversation on the 

issues through social media”. 

 

“Possibly an opportunity to talk in smaller groups and share experiences, tips etc using 

social media within our organisations”. 
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7. Facilitator 
 

Gert Ackermann 

Gert is an adept and experienced marketing and communications professional 

with expertise in the areas of non-profit communications, public relations, 

digital marketing and publishing.  He has worked with The Wheel since 2008 in 

the areas of strategic communications, public affairs, media relations, digital 

marketing, publications and communications training and consultancies. 

In 2012-13, he undertook an intensive eight month post-graduate programme 

in Digital Marketing. Students on the programme benefit from a combination 

of exposure to cutting edge research, 

academic rigour, industry practice and 

applied workshops and projects. 

Lectures are delivered by experienced 

International and Irish experts from 

industry and practice. 

 

Gert has a BA in Political Science and a 

Diploma in Practical Journalism at the 

University of Pretoria, South Africa.  

He has previously worked as a 

publicist for Maverick House 

Publishers and for the Dublin Book 

Festival.  He also worked as 

Communications Officer with Clann 

Credo - the Social Investment Fund.  
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Appendix A:  Participant List 
 

NAME ORGANISATION 

Melissa Bonotto Individual 

Eamonn Casey Individual 

Margaret Clarke Development Perspectives 

Deborah Conlon Development Perspectives 

Leonie Corcoran Freelance consultant 

Valerie Duffy Development Education Programme Coordinator 

National Youth Council of Ireland 

Bríd Dunne Post-Primary Officer 

Trocaire 

Daniel Dunne Web Communications Officer 

National Youth Council of Ireland 

Marie Flannery 

 

Media and Communications Officer,  

University of Limerick 

Michelle Hardiman Sourcing Manager 

Value Added in Africa 

Malte Hoberg Information Officer 

Centre for Global Education 

Deirdre Kelly 

 

Development Education Project Officer 

SUAS 

Damien Kielty 

 

Programme and Grants Director 

ChildFund Ireland 

Cordelia Lafferty Viatores Christi 

Caroline Maxwell Individual 

Daniel Meister 

 

Communications Manager 

National Youth Council of Ireland 

Louise Merrigan 

 

Development Education Co-ordinator 

GOAL 
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Sarah Murphy Dublin City University  

Rosie Murray Trocaire 

Ciara Regan Developmenteducation.ie 

 
Jeanne Spillane Individual 
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Appendix B: Policy & Practice: A Development Education Review  

Policy and Practice: A Development Education Review is an open access, bi-annual global education 

journal which has been the Centre for Global Education’s flagship publication since its launch in 

2005.  Policy and Practice aims to provide a space for practitioners to critically reflect on their 

practice and discuss the main challenges faced by the development education sector.  The journal 

features in-depth contributions on aspects of global education practice such as research, 

methodologies, monitoring and evaluation, the production of resources, enhancing organisational 

capacity, strategic interventions in education, and sectoral practice.  The journal aims to share 

research findings, update academics and practitioners on policy developments, celebrate and 

promote existing good practice in global education, inform the work of practitioners in development 

education and related adjectival education organisations and to promote global education within 

the statutory education sector in Ireland.  The journal can be found at 

www.developmenteducationreview.com. 

Submissions and suggestions for contributors or topics should be sent to: 

Stephen McCloskey 

Editor 

Centre for Global Education,  

9 University Street,  

Belfast,  

BT7 1FY 

E-mail:   stephen@centreforglobaleducation.com.  

Phone:   +44 (0) 28 9024 1879.  
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Centre for Global Education: 

The Centre for Global Education was established in 1986 to provide education 

services that enhance awareness of international development issues.  The 

Centre provides learners with the skills, values, knowledge and understanding 

necessary to facilitate action that will contribute to poverty eradication both 

locally and globally. 

 

Centre for Global Education 

9 University Street 

Belfast 

BT7 1FY 

 

Tel: (0044) 2890 241879 

E-mail: stephen@centreforglobaleducation.com  

Web: www.centreforglobaleducation.com 

Facebook: www.facebook.com/centreforglobaleducation 

Twitter: @CGEbelfast 

Subscribe to our E-Bulletin: www.centreforglobaleducation.com/ebulletin 
 


